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    Dear Member of Senate:  

  

I advise you that a meeting of the Senate of Acadia University will occur at 2:00 p.m. on 

Tuesday 18
th

 June 2013 in Patterson 224. 

 

The agenda follows:   
 

 

1) Approval of Agenda 

 

2) Minutes of the Meeting of 8 May 2013  

 

3) Announcements 

 

4) Time-sensitive Items 

 

a) Nominations from the Nominating Committee (attached) 

 

5) New Business 

 

a) Senate Committee Annual Reports  

 

i) Scholarships, Prizes and Awards Committee (2011-12) (attached) 

ii) Senate Executive Committee Report (attached) 

iii) Library Committee Report (attached) 

iv) Academic Program Review Committee Report (attached) 

v) Admission & Academic Standing Committee (Policy) Report (attached) 

vi) Board of Open Acadia Committee Report (attached) 

vii) Academic Planning Committee Report (attached) 

 

b) APC Motion regarding Permanent Faculty Hiring Process (attached)  

c) School of Creative Arts (attached with motion included from Barry Moody) 

d) Academic Planning Review Committee Report -  W&GS (attached) 

i) Women & Gender Studies Program Review (attached) 

ii) Women & Gender Studies Response to Program Review (attached) 

e) 2012-2013 Budget Actuals (to be circulated) 

 

Sincerely,  
 

 

 

ORIGINAL SIGNED 

Rosie Hare 

Recording Secretary to Senate    
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Nominations from the Nominating Committee: 

 

The following two nominations should be presented to senate at the June meeting: 

1. Theology representative on By-Laws Committee – William Brackney  

2. Lay Representative on Senate – Sheonagh McCullough 
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ACADIA UNIVERSITY 

 

Report of the SCHOLARSHIPS, PRIZES AND AWARDS COMMITTEE (SPAC) to SENATE 

 

REPORT DATE: April 22, 2013 

 

SPAC COMMITTEE MEMBERS 

 
Membership July 1, 2011-June 30, 2012 July 1, 2012-June 30, 2013 

Arts Stephen Ahern  Stephen Ahern 

 Anna Saroli Thomas Voss  replacing Anna 

from July 1 to December 31, 2012 

Anna Saroli back January 1, 2013 

 Emma Cochrane (Student Rep) Emma Cochrane (Student Rep) 

   

Professional Studies Scott Landry Scott Landry  

 Igor Semenenko Igor Semenenko 

 Colin Deal (Student Rep)  Darcy Shea (Student Rep) 

   

Pure & Applied Science Bryan van der Ende Bryan van der Ende 

 Jeff Hooper (Committee Chair) Richard Karsten (Committee 

Chair) 

 Sarah Sweet (Student Rep)  Alexandra Rice (Student Rep) 

   

Registrar or Delegate Judy Noel Walsh, Manager of Scholarships 

and Financial Assistance 

Judy Noel Walsh, Manager 

Scholarships and Financial 

Assistance 

Financial Aid Counselor Pamela D’Entremont (Committee Secretary) Pamela D’Entremont (Committee 

Secretary) 

            
PURPOSE AND DUTIES OF COMMITTEE 

 

1. To decide policy and process by which winners of scholarships, prizes, bursaries and awards are to 

be selected and to gather all information it considers necessary for the selection; 

2. To select the winners of all undergraduate scholarships, prizes and awards; 

3. To periodically investigate the scholarships, prizes and awards program and to recommend 

improvements (increased funds, new scholarships, more prizes, etc.) to those involved in the program; 

4. To promote interest in the scholarship program by posters, letters and other means; 

5. To consider such other matters as the Senate may from time to time entrust to the Committee. 

 
MEETINGS DATES  

 

Committee meetings were held during 2011-2012 on the following dates: 

February 23, 2012 

March 2, 2012 

March 25, 2012 

April 27, 2012 
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Numerous other meetings were also held between the SPAC Chair, Secretary, and Manager of 

Scholarships & Financial Assistance to decide upon various awards and matters. 

 

The Bursary & Loan Committee of SPAC continued to meet weekly throughout the academic year. 

 

 

AGENDAS, DISCUSSIONS and CONCLUSIONS 

 

The following represents the main agenda topics: 

 

1. Entrance Scholarship Offers 

To be competitive with other universities, our top entrance scholarships were valued as follows: 

 

 3 Chancellor’s Scholarships each valued at $10,000 renewable 

 4 Board of Governor’s Scholarships each valued at $8,000 renewable 

 4 President’s Scholarships each valued at $7,000 renewable 

 4 International Baccalaureate Scholarships each valued at $6,500 renewable 

8 Nova Scotia High School Tuition Scholarships each valued at $4,000 renewable 

 

2. Awarding of 2012 Entrance Scholarships 

Acadia offered entrance scholarships to 970 students of the incoming class for September 2012.  This 

included renewable entrance scholarship offers to all incoming students (in their first undergraduate 

degree) with an average above 80%.  The acceptance rate for 2012 was 50% with 486 accepting their 

entrance scholarships (approximately $1.4 M). 

 

3. Committee Terms of Reference & Membership 

As requested by Senate, the Committee reviewed its terms of reference and membership. No changes 

were made. 

 

4. Committee Chair Terms of Reference 

It was decided that each spring the Committee would elect a Chair for the upcoming July 1 to June 30 

term. 

 

Respectfully submitted, 

 

 

 

Pamela D'Entremont 

Secretary 

 

 

 

 

Richard Karsten 

Chair 
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Senate Executive 

Annual Report for 2012-2013 

Committee Members 2012-2013 

 Diane Holmberg, Chair 

 Paul Doerr, Deputy Chair 

 Ray Ivany, President 

 Tom Herman, Vice-President Academic 

 Barry Moody, Dean of Arts  

 Peter Williams, Dean of Science 

 Heather Hemming, Dean of Professional Studies  

 David MacKinnon, Dean of Research and Graduate Studies 

 Harry Gardner, Dean of Theology 

 Rosemary Jotcham, Registrar 

 Kyle Power, Student Vice-President Academic 

 Jeff Hennessey, Arts Senator 

 Shelley MacDougall, Professional Studies Senator 

 Andrew Mitchell, Science Senator 

Summary of Activities 

The committee met on three occasions:  September 24, 2012; January 10, 2013; and June 11, 2013.   

It was agreed at the September meeting that three meetings would be held this year, at the 
beginning, middle, and end of the Senate year.  At each meeting, members discussed ideas for 
improving the functioning of Senate, looked ahead to upcoming issues “on the horizon”, and received 
updates on the status of issues that will eventually be coming to Senate, but still require more 
preparation work (e.g., transitioning to numerical grades).  More detailed minutes are available by 
request from the Recording Secretary, to any interested Senator. 

Respectfully submitted, 

Diane Holmberg, Chair. 
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Report of the Senate Standing Committee on the Library 
 

Academic Year 2012-2013 
 
Mandate of the Committee 
 
The Library Committee is charged with five tasks: (1) Consult with various 
constituencies and to address their concerns, including the formation of 
policies; (2) Advocate for necessary and appropriate resources for the 
academic functions of the library; (3) Develop policy recommendations for 
the collections; (4) Develop policy recommendations with regard to library 
support of research; (5) Make an annual report. 
 
Report on Committee Activities 
 
The Committee met once during the academic year and discussed the work 
in general of the library, a comprehensive collection development policy 
review, staffing issues, and how the library was faring under budget 
constraints. 
 
The University Librarian, Sara Lochhead, reported on the status of the 
Collection Development Review and indicated that the report would be 
ready for Fall, 2013. Widespread input to the survey is anticipated. 
 
The Committee considered the question of the need for a Library Committee 
as requested of all standing committees and agreed that the committee is of 
fundamental importance to university academic accountability. Also, on the 
question of combining the Library and Archives Committees, the Library 
Committee believes they have two  separate and important mandates and 
should continue their respective oversights. 
 
Library staffing during this year remains constant with 8 professional 
librarians and archivists and 21 support staff.  
 
The Librarian reported that through shared resources, good budgetary 
management, and departmental cooperation, the collection is developing 
effectively under the circumstances. The importance of considering Open 
Access publications should play a role in collection development. 
 
No new policy recommendations are forthcoming at this time. 
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We anticipate ongoing discussion on the development of the Acadia Centre 
for Baptist and Anabaptist Studies, a centre of excellence jointly 
administered by Vaughan Library and Acadia Divinity College. Patricia 
Townsend currently serves as chair of the ACBAS Administrative Committee 
on behalf of the Library. 
 
As we close the academic year, we received the news of Sara Lochhead’s 
retirement. This is a major change and Sara will be greatly missed. We wish 
Sara well and we trust that appropriate steps to fill the position of 
University Librarian will be given a high priority in faculty and 
administrative appointments. 
 
Respectfully submitted, 
 
 
William H. Brackney, Chair 
8 June 2013  
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ACADEMIC PROGRAM REVIEW COMMITTEE 

Annual Report to Senate for 2012-2013 

 
June 18, 2103 

 

Committee Members 2012-2013 
 Dr. Tom Herman, Vice-President Academic (Chair) 

 Ms. Rosemary Jotcham, Registrar (Secretary) 

 Dr. Jeff Hennessy 

 Dr. David Piper (July 1 – December 31, 2012) 

Dr. Deb Day (January 1, 2013 - )  

 Dr. Sonya Major 

 Dr. Bryan Hagerman 

 Deans of academic unit under review 

  

Purpose of Committee: 
(1) To determine policy and procedures for conducting program reviews; 

(2) To determine annually which academic units are to be reviewed; 

(3) To select the members of each unit review committee; 

(4) To oversee the process of review in each case; 

(5) To make recommendations to Senate on the basis of the findings of each unit review committee 

(6) To deal with such matters as Senate may from time to time entrust to the Committee. 

 

Meeting Dates: 

Nov. 30, Dec. 3, 5, 7, 18, 19, 2012; Jan. 24, May 31, June 6, 2013 

 

Department Status Report to 

Senate 

Biology Review scheduled for Fall 2013  

Math & Stats Unit has met with APRC; awaiting written comments from Unit; 

APRC Recommendations to Senate pending 

 

School of Computer 

Science 

APRC Recommendations to Senate January 

2013 

School of Music Review completed Winter 2013; Review panel report rec’d; 

awaiting response from School of Music 

 

School of Recreation 

Management & 

Kinesiology 

APRC Recommendations to Senate January 

2013 

Philosophy Review completed Fall 2012; Review panel report rec’d; response 

received from unit; APRC to meet with Unit to review response 

 

Women’s and Gender 

Studies 

APRC met with WGST Coordinator; Recommendations to Senate June  

2013 

School of Business Review Complete; Recommendations to Senate December 

2012 

      

Respectfully submitted, 

 

 
 

Tom Herman, Vice-President Academic        

Chair, Academic Program Review Committee  
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ADMISSION & ACADEMIC STANDING COMMITTEE (Policy) 

 

Annual Report to Senate for 2012-2013 

 

June 18, 2013 

 

Committee Members 2012-2013 
 Tom Herman (Chair)  

 Rosemary Jotcham (Secretary) 

 Peter Williams (Dean) 

 Barry Moody (Acting Dean) 

 Heather Hemming (Dean) 

 Jeff Banks (Acting Director) 

 Christian Thomas 

Ian Hutchinson 

 David Piper 

 Barbara Anderson 

 Paul Arnold 

 Anna Robbins 

 Kyle Power 

    

Purpose of Committee: 
To interpret and to apply the conditions of admissions and academic standing as outlined in the 

University Calendar and to make recommendations to Senate with respect to its policy as it 

relates to admissions, failures, and academic regulations. 

 

The Committee initiated work on three issues this year: 

 

1) Minimum number of 3000/4000 level courses for degree completion – In response 

to concern expressed in Senate that some students were completing degrees with 

limited exposure to 3000/4000 courses, the Committee explored the extent of the 

problem. It determined that in many cases students actually take more upper year 

courses than strictly required because of course selection, i.e. in some units there are 

not enough 2000 level courses offered to meet all the ‘2000 level or above’ 

requirements.  Although it is possible, in programs where a 3 and 4000 level 

requirement is not specifically stated, to take only 1000 and 2000 level courses, few do 

so.  

 

Among the programs that require fewer than 12 hr. at the 3/4000 level there were only 

2 with sufficient offerings at the 2000 level to permit a student to manage to graduate 

without accessing 3 or 4000 level courses – sociology and music (BAM program). In 

an assessment of recent graduates, of the 14 BAM graduates, only 1 took less than 12 

hr. at the 3/4000 level; that individual took 9 hrs. In the BA Sociology program of 156 

graduates only 3 took less than 12 hr. All 3 of the Sociology students had transferred 

into the degree. Two transferred from other institutions and one from another faculty 

within Acadia.  
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The Committee recognizes that there is merit in monitoring this issue going forward; to 

that end, individual units may wish to examine their course numbering/scheduling, 

advising protocols and curriculum delivery to insure that programs retain an 

appropriate and accessible course selection. One area of vigilance would be large 

programs with low numbers of required upper level courses. Particularly likely to be of 

issue would be those in science where a minor can be only 12 hr, reducing the need for 

course selection at the higher levels in two subjects. 

 

2) Transitioning from alpha to numeric grades – The Committee investigated options 

for transition to numeric grades, and their appearance on the transcript. After 

consultation with Technology Services (Information Systems) several things became 

apparent:  

a. Since we currently keep both numeric and alpha grades, putting the numeric 

grade on the transcript, in addition to the existing alpha, is relatively 

straightforward. 

b. If a shift is made, it will affect previous students who are requesting transcripts, 

in that all transcripts would be the same format, with the alpha and numeric 

grades showing. Those who took courses previously and are requesting grades 

after the transition would not get a transcript with only alpha grades. 

c. There are presently two other changes under consideration that affect the 

transcript: i) including the name of the institution from which courses are 

transferred on the transcript; ii) including the minor on the transcript. 

d. From a programming integrity perspective, if the transcript is going to be 

changed, it is probably most sensible to address all three simultaneously rather 

than separately. At a minimum, since the minor and grade changes have 

implications throughout Eden reporting, those two would need to be addressed 

simultaneously. The presently estimated time to implementation is 

approximately one year at a minimum. 

 

3) Definition of Mature Student – The Committee explored the option of decreasing the 

present 4 year separation requirement. Other institutions define mature students 

differently; some are strictly age-based, regardless of previous university experience; 

others combine age and previous educational experience or previous inadmissibility. 

Requirements vary considerably. The Committee has no recommendation to change the 

present requirement at this time. 

 

Meeting: October 4, 2012 

 

Respectfully submitted by the Chair,    

    

 
 

Tom Herman 

Vice-President Academic  

Chair, Admission and Academic Standing Committee (Policy) 
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Board of Open Acadia 

Annual Report to Senate for 2012-13 

 

June 17, 2013 

 

Board Members for 2012-2013: 

Dr. Tom Herman, Vice-President Academic, Chair 

Dr. Robert Perrins, Dean of Arts 

Dr. Peter Williams, Dean of Pure and Applied Science 

Dr. Heather Hemming, Dean of Professional Studies 

Ms. Rosemary Jotcham, Registrar 

Ms. Mary MacVicar, Associate Vice-President Finance and Treasurer 

Vacant, Student Representative 

Dr. Jeffrey Banks, Director of Open Acadia 
 

The Board of Open Acadia did not meet over the 2012-13 academic year. A meeting will be 

scheduled for the fall of 2013 (At which point Heather Ross will be welcomed as the Student 

Representative).  

 

Open Acadia continues to work closely with Departments and Schools throughout the 

University to offer flexibility to students, and it was a busy completion to the 2012-2013 year.  

Enrolments in undergraduate courses increased about 11% year over year, including several 

new online courses developed in response to needs identified by departments.  Spring and 

Summer 2012 saw more than 1400 undergraduate course registrations, and there were slightly 

over 600 in the Summer Institute for Graduate Education.   

 

Operationally, Open Acadia continues to manage program delivery costs, and both credit and 

non-credit programs finished the 2012-13 fiscal year well, with good results on both year-over-

year expenses and a net contribution in excess of $1.9 million to the University.   Given the 

continuing growth in demand for program delivery to geographically dispersed students, we 

are actively researching (in concert with other campus partners) tools that will enhance the 

personalized education experience that Acadia faculty can provide for students.  As we support 

Departments and Schools in providing flexible options for students, the challenge of 

continuing growth will be an important one going forward.  

    

Selected highlights and activities that would be of interest to Senate include: 

 

 In support of the School of Education and the Department of Mathematics and 

Statistics, Open Acadia is assisting in the offering of a new professional development 

programme for Middle School Mathematics teachers.    

 The availability of online courses in Nutrition plays a key role in the Memorial-Acadia 

Nutrition “2+2” program that allows students to take the first two years of their 

program at Memorial and the final two years at Acadia. 

 The part-time Certificate in French Proficiency program remains an attractive program 

for teachers in the province, with over 32 graduates to date. 

 Our affiliations with the Dalhousie School of Nursing (Yarmouth site) and the Class 
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Afloat program both continue, with plans to again offer courses via Open Acadia to 

students in 2013-2014.    

 In 2012-13, the School of Education leveraged Open Acadia in starting several new 

graduate education cohorts, including a Counselling cohort in PEI and a second in 

partnership with the Cape Chignecto region of the province, in addition to two  

Curriculum cohorts for Music Educators and another focused on Creativity in 

Teaching.  

 The Teaching of English as a Second Language (TESOL) program continues to attract 

students, from the B.Ed program and beyond. 

 In collaboration with the School of Education and the Dalhousie College of Medical 

Education, the second M.Ed. cohort for Health Interprofessionals also began in the fall 

of 2012.  

 The English for Academic Purposes (EAP) program continues to play an important role 

in the recruitment of Acadia’s international students.  Offering 4 levels of 

comprehensive English training, this culturally diverse group of students is provided 

with the English skills needed to be successful at Acadia while having the opportunity 

to adjust to life in Canada and on campus. 

 In July, 2012, Acadia hosted 28 students from Beijing Normal University – Zhuhai 

(BNUZ) for a 4 week program of English Language studies, Canadian culture classes, 

and facilitated field trips around Nova Scotia.  This successful program marked the 

beginning of an important relationship between BNUZ and Acadia.  In July, 2013, 42 

new students from 2 Beijing Normal University campuses will be visiting Acadia for a 

similar 2 week program.  

 Open Acadia renewed its $212,000 contract with the Department of Fisheries and 

Oceans for delivery of the 2012-13 Physical Education program at the Canadian Coast 

Guard College in Sydney, NS.   

 Huggins High School Science Seminar - The 28th Annual Huggins High School 

Science Seminar was held on Friday, May 4
th

, with 65 high school students from 

around the province in attendance.  This year’s theme was "Green Science", with 

presentations from Dr. Richard Karsten, Dr. Rob Singer, Dr. Edith Callaghan, 

Stephanie Boudreau, Dr. Vlad Zamlynny, in addition to a very successful Panel Debate. 

 The Acadia Lifelong Learning program continues to be an important outreach program 

for the University; the 2013-14 slate of courses is being scheduled and the program 

will launch at the annual potluck event in August.   

 

 

Respectfully Submitted, 

 

 
Tom Herman, Ph.D. 

Vice-President, Academic 

Chair, Board of Open Acadia 
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Academic Planning Committee Report to Senate, June 2013 
 

Preamble: The Academic Planning Committee (APC) was constituted as a Standing 

Committee of Senate by Senate at its meeting of 18 June 2012. The mandate of the APC is as 

follows: “The Academic Planning Committee shall make recommendations to Senate on 

matters relating to academic principles and planning. In carrying out its work, the Committee 

shall consult widely with all stakeholders and relevant bodies on campus. The APC shall 

report regularly to Senate, no less than two times per year.” 

 

The APC membership is as follows: 

1  Vice President Academic  T. Herman  (ex-officio)  

1  Dean of Arts  B. Moody (Acting)  (ex-officio)  

1  Dean of Prof. Studies  H. Hemming  (ex-officio) 

1  Dean of P&A Sc.  P. Williams  (ex-officio) 

1  Faculty Member  D. McMullin  1 yr*  (ret. 2013) 

1  Faculty Member  T. Weatherbee  2 yr*  (ret. 2014) 

1  Faculty Member  D. Duke  3 yr  (ret. 2015) 

1  Student  D. Shea  1 yr  (ret. 2014) 

 

The Chair of the Committee is the Vice President Academic. 

(Source: Acadia University, Committees of Senate – 2012-13, p. 8.) 

 

Since its last report to Senate (11 February 2013), the APC has met on ten occasions (13 

February 2013, 27 March 2013, 24 April 2013, 30 April 2013, 7 May 2013, 14 May 2013, 22 

May 2013, 31 May 2013, 5 June 2013, and 7 June 2013). For the information of Senators, 

please consult the 11 February 2013 report submitted to Senate for the activities of the APC 

prior to that date. 

 

Consultation with Units Undergoing / That Have Undergone Significant Change 

Building upon the activities outlined in the APC Report to Senate of February 2013 the 

committee has since consulted with representatives of several units that have recently 

undergone significant transformational change (Earth and Environmental Science, Recreation 

Management, Nutrition and Dietetics, Music). In those discussions we explored: internal and 

external circumstances that led to the need for change within the unit; initial response of unit 

members to the perceived need for change; planning strategies adopted within the unit to 

facilitate change; extent of administrative support in planning and execution of transformation 

in the unit; metrics used to assess unit health during the transformation; and the consideration 

of academic integrity in the process of identifying, planning, and implementing change in the 

unit. The results of those consultations are being reviewed at present. 

 

Review and Analysis of Existing Planning and Academic Processes  

The APC intends to continue wide consultation with units and programs in the coming year to 

examine current administrative/planning processes in the academic sector. Building on the 

emergent themes identified by the ad hoc APPC in 2011-12 from its unit surveys, the APC’s 
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consultation will focus on processes that either inhibit or promote effective and responsive 

planning. These will help inform a generalized schema for an academic planning framework. 

  

 

Academic Planning and Principles 

The APC has been examining broad principles that will be considered as elements of an 

Academic Planning framework. These are:  

 

Adaptability: the ability to respond to trends that develop over a 5-10 year timeframe; a 

process which incorporates the flexibility to reallocate resources to, and from, programs. 

Indeed, this is very likely to be the overarching element of any academic plan.  

Diversity: we continue to affirm that diversity remains a fundamental component of the Acadia 

education. 

Program Impact / Engagement Beyond the Borders: programs should engage in activities that 

reach beyond the classroom and indeed beyond the institution to generate, maintain, and seek 

to expand a presence, thereby adding value to Acadia’s place within the broader community 

(local, provincial, beyond). Faculties should also be responsible for affirming the commitment 

to their constituent units, and for articulating why they are important to that particular Faculty 

as a whole.  

 

In meeting our mandate to consult widely with the community we request that Senators 

consider these principles and provide feedback to the Committee prior to the September 2013 

meeting of Senate. 

 

TTTCAC Review Activities 

Senate has directed the APC to review the activities of TTTCAC and to propose a process that 

links the allocation of tenure-track faculty to programming requirements from an overall 

academic planning perspective. On that basis the APC is proposing a motion at the 18 June 

2013 governing the hiring of tenure-track, continuing faculty. 

 

 

2013.06.10 
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Motion from the Academic Planning Committee:   Permanent Faculty Hiring Process 

 

Whereas Senate has directed the Academic Planning Committee to review the activities of the 

Tenure-Track Teaching Complement Allocation Committee and to propose a process that links the 

allocation of tenure-track faculty to programming requirements from an overall academic planning 

perspective, the APC moves the adoption of the following process governing the hiring of Permanent 

Faculty: 

 

The Process 

 

1) Provides opportunity for program and faculty level input with respect to establishing 

priorities; 

2) Represents a synthesis within the academic sector that allows for integration into 

academic planning as approved by Senate; 

3) Incorporates a review and approval by Senate of the selection produced in step 2 of the 

process (below) 

4) Contains a final selection by the VP-Academic, through reference to the Senate-

approved report and in consultation with the Deans, that integrates the academic 

priorities with financial considerations 

5) Requires a report by the VP-Academic to Senate of the rationale for the final selection 
 

The VP-Academic will report to Deans in October whether a hiring environment is anticipated in the 

upcoming year. Deans will transmit this information to program heads and directors for information 

and/or action. 

 

The Process is as follows: 

 

1) Programs develop requests upon the basis of their own rationale. They may draw on 

any background information or data they wish in preparation of those requests. 

Relevant Faculties provide input indicating the relative priorities, together with a 

rationale for those priorities, with reports submitted by Faculties to the APC by 15 

February. 
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2) The APC reviews the reports submitted by Faculties and develops a ranked list for 

presentation to Senate as a motion for consideration at the April meeting of Senate at 

which it shall be the first item of business on the agenda. 

3) Senate reviews, approves and submits a final ranked list to the VP-Academic no later 

than 1 May. 

4) The VP-Academic makes final selection decisions by 1 August. 

5) The VP-Academic reports to Senate at the September meeting of Senate on the 

rationale for the final selection. 
 

This process will be employed in the hiring of tenure-track, continuing faculty, encompassing 

instructors, librarians, and professors. PAD/Lecteur/Lectrice, Part-Time, and CLT hiring is not included 

in this process. 

 

2013.06.10 
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A School of Creative Arts 

Report to Senate and motion: 

27 May 2013 

 

At the 10 September 2013 meeting of Senate, the recommendations contained in 

the Academic Program Review Committee report on the Department of English 

and Theatre were approved. Included was recommendation #4: 

Throughout the review and the review process it was evident that the two 

programs, English and Theatre Studies, are relatively autonomous, without 

an apparent shared vision. We recommend that the Dean of Arts, the 

School of Music, and faculty members in Theatre Studies explore the 

possibility of a school of fine/performing arts at Acadia. 

The Dean met first with the head of the Department of English and Theatre  (Dr. 

John Eustace) and the Director of the School of Music (Dr. Jeff Hennessy). We 

agreed that the idea was worth exploring further, although recognizing that there 

would be many issues to be resolved before such an ambitious undertaking could 

be accomplished. A meeting was then called of all members of the Theatre 

Studies unit and the School of Music. 

At that meeting, there was very spirited and positive discussion of the pros and 

cons of the proposal. It was recognized by all that such an undertaking would 

require significant financial support but at the same time it was acknowledged 

that the fundraising opportunities encompassed in such a move could be 

significant. Although the formal announcement had not been made at this time, 

the meeting was aware that Dalhousie University was moving in a similar 

direction (with significant new funding), and it was felt that it will become 

increasingly important over the next few years to differentiate ourselves from the 

Dalhousie program. This might well serve as the vehicle to help accomplish this.  

A strong preference emerged during the meeting for a school of creative arts, 

rather than fine and/or performing arts, which should include the visual arts as 

well. The meeting recommended that the idea be pursued, with no dissenting 

views and considerable enthusiasm being expressed.  
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It is therefore recommended that: 

Senate set in motion processes to explore further the feasibility of and 

mechanisms for establishing a School of Creative Arts at Acadia 

University. As a first step, the matter will be directed to the Academic 

Planning Committee for its input and recommendations.  

 

Respectfully submitted, 

 

Barry Moody, 

Acting Dean of Arts  
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Academic Program Review Committee – 
Recommendations arising from the Review of Women’s and Gender Studies  
 
June 8, 2013 
 
The Academic Program Review Committee (APRC) met on January 24, 2013 with Dr. 
Gillian Poulter and Dr. Anne Quema from the Women’s and Gender Studies Committee to 
discuss the Committee’s response to the review. The APRC met on January 24, May 31, 
and June 6 to discuss the response and consider recommendations to Senate related to 
the review of the Women’s and Gender Studies Program.  
 
The recommendations are in response to the report of the review team, taking into 
account the response of the Women’s and Gender Studies Committee’s to that report. A 
copy of the review and the WGS Committee’s response, as well as the APRC’s priority 
recommendations below will be made available to Senate.  
 

1. Acadia is committed to supporting WGS and, like the review team, notes the 
numerous contributions the program makes to campus and community life. The 
APRC acknowledges that single simple metrics such as FCEs do not adequately 
assess the impact of WGS, as well as other integrative programs. In such 
circumstances, program impact may be better captured with a variety of 
qualitative indicators.  It is the view of the APRC that FCEs while readily available 
likely obscure the full influence of the program.   

 
2. The APRC recognizes that students do not formally declare a minor, nor is there 

currently a way that this can be done. Our present student information system 
does not easily identify or track minors. Since pursuit of a WGS minor is perceived 
to be an important contribution of WGS to students, and recognising that adoption 
of a new student information system is not imminent, we suggest that WGS 
explore ways of identifying and increasing communication with minors that do 
not rely on data from the Registrar’s office (e.g., direct consultation with students 
in classes to determine minor status) . Although students’ declaration of minors is 
fairly fluid, and the utility of such counts limited in general, the APRC feels that 
this would provide useful information to WGS and help to identify students for 
regular communication regarding WGS events and activities. User Support should 
be able to identify feasible options for such communication. 

 
3. We endorse the Review Committee’s recommendation that WGS explicitly 

describe the alignment of its curriculum with its over-arching mission, and 
encourage the WGS planning committee to continue its efforts to do so. 

 
4. The APRC supports the recommendation that all courses that are offered as WGS 

credit appear as WGST on the transcript. To that end, all courses presently offered 
under other unit prefixes should be cross-listed as WGST.  In this circumstance, 
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FCEs for courses with a WGST code accrue to the faculty member’s home 
discipline. Where appropriate, WGST could add pre-requisites for cross-listed 
courses that are offered as WGST credits, in addition to the pre-requisites that are 
required by the unit offering the course.  This will require minor modifications to 
course descriptions. We recommend that the Curriculum Committee examine its 
existing protocols to insure that such changes are not overly onerous. 

 
5. The WGS committee is presently examining the sequence of its core courses and 

we encourage the committee to continue this work. We agree with the 
commitment of WGS to maintaining the introductory course, while at the same 
time working with other units to develop other entry points into the program 
and/or to develop interdisciplinary linkages across programs. 

 
6. The APRC notes both the reviewers’ recommendation to contemplate a capstone 

experience and the response from WGS indicating the impact of resource 
limitations on such possibilities. We strongly encourage the WGS committee to 
collaborate with the co-op office, and perhaps to consult with other units on 
campus, to explore opportunities for co-op, internship, practicum and other 
experiential learning options in WGS as potential capstone experiences. 

 
7. The APRC recognizes the importance of both a budget to support the program and 

physical place for developing community among WGS students and faculty.  We 
are pleased that a budget line has been created for 2013-14. We encourage the 
VPA and Deans to identify and provide appropriate space, which is central to the 
development of program identity. 

 
8. Although the WGS program currently identifies 35 faculty members across 

campus as being involved with the program, it does not have the profile that such 
involvement might merit.  To increase that profile, and in recognition of the large 
number of units on campus with faculty who are involved in teaching, research 
and service in the area of Women’s and Gender Studies, we encourage the WGS 
program to consider promoting the creation of a Women’s and Gender Studies 
option in some degree programs. This degree option would be more intensive 
than a minor and could provide students a more significant means of 
incorporating WGS into their programs. 

 
9. With respect to community and curriculum connections, we recognize the 

importance the program places on building community engagement and the 
diverse ways WGS contributes to community life.  Several of the reviewers’ 
recommendations support this, and the responses from the unit reflect a desire to 
deepen those connections. Further articulation of the connection of course 
offerings to the mission, exploration of concentrations within other disciplines 
and the consideration of potential capstone experiences align with the discipline 
and will serve to deepen those connections and raise the profile of WGS. 

 
10. We thank and commend WGS for extensive contemplation of issues and 

structures related to the governance of the program, and more broadly the 
governance of all inter/transdisciplinary programs. The APRC is familiar with the 
governance challenges facing inter/transdisciplinary programs, and recommends 
that the specific recommendations made by the WGS Committee regarding 



21 
 

governance of such programs be referred to the Academic Planning Committee of 
Senate, which has identified this as a priority area for attention.  
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Introduction 
 

The Review Team is unanimous in its respect for the Women’s and Gender Studies program 

(WGS) at Acadia University. It is a program whose influence extends well beyond the courses it 

offers, and whose affiliated faculty work tirelessly to organize, sponsor, and contribute to a range 

of activities on campus around issues of social justice broadly defined. Indeed, we were struck with 

the level of energy, enthusiasm, collegiality, and dedication of the faculty to the broad spectrum of 

intellectual projects and endeavours taken on through the auspices of WGS. Many of the faculty we 

met, who are involved with the program, do not in fact teach in it. Coming from a range of 

different disciplines and faculties across campus, their efforts are put towards sitting on various 

committees within the program: speaker series, awards, curriculum development, etc. Indeed, we 

were struck with how much everyone involved with the program was dedicated to its ongoing 

success, and to the importance of maintaining a space committed to studies of gender and equity 

across campus. It is apparent to us that the WGS program binds both faculty and students on issues 

that relate to gender and equity across campus and in the broader community. 

 

WGS is also a focal point for raising gender and equity issues to the broader academic 

communities. As the self study notes, a unique aspect of this program is how widely it serves the 

campus community, and not just majors or minors in the program—a statement for which we saw 

ample evidence in our visit. This combined energy and dedication of everyone involved is all the 

more remarkable given that WGS has no faculty appointed full or even part time to the program; 

all of these people’s work is fit in around their other responsibilities. (The only exception to this is 

the work of the coordinator; only recently has this position received any course release in 

compensation for this work. We return to this issue later in this report).  

 

The Women’s and Gender Studies program, however, is also now at an important crossroads, given 

Acadia’s current fiscal and organizational realities—what we were told would be its future for at 

least several years. While a moment of financial (and other) stress for everyone on campus, with 

many implications for other resources such as faculty, we maintain that this is also a moment of 

great possibility for both this program and other fields—and one about which we want to 

emphasize the importance of exploring and thinking “outside the box”; as Dr. Daniels noted during 

the site visit, “Acadia cannot hold its breath until its situation changes, it must act.” WGS can bring 

much to a broadened interdisciplinary curriculum in the Faculty of Arts especially; here, we offer 

several ideas and recommendations for beginning to explore and pursue those possibilities, while 

ensuring the current dynamism and future growth and success of this field.  

 

 

Summary of Recommendations 
 

The following is a list of our recommendations for the Women’s and Gender Studies program. The 

rest of this report offers much greater detail about and rationale for our broad conclusions here. 

These recommendations reflect what we think are some ways, in this time of tight resources across 

the board, to both sustain and continue to build upon the successes of WGS. We have divided them 

up here under the same subheadings as in the rest of the report. 

 

Curriculum and Programming 

 

 We recommend that the program work to more fully align its own mission statement 

with its curricular offerings—by adding some courses, possibly deleting or altering 

others, and being clear about how all of these intersect with each other around key 
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questions and issues in the field. This clarity of how courses align with the program’s 

mission statement will then also make it easier to articulate for colleagues, students, 

and administrators the specific focus(es) of this program.  

 

 We further recommend that WGS explore the identification of courses that count as 

WGS through the identifying of faculty whose approaches, theories, and questions 

reflect and lead to the outcomes identified in the vision/mission statement. These 

faculty could then be designated as cross appointed WGS faculty for a period of time 

(see below for more on this idea). 

 

 We recommend that WGS introduce the WGST specific designation for all courses 

that it deems to “count” for WGS credit. Furthermore, should there be prerequisites 

to these courses, we recommend that WGS work with those other departments to 

identify WGS specific prerequisites (rather than the “home” disciplinary ones), thus 

both structurally recognizing the interdisciplinary work of those courses and not 

disadvantaging WGS students in those courses. These changes must also be reflected 

in all university materials—websites, timetables, promotional materials, etc. 

 

o WGS should rethink its sequence of core courses, and address especially the overlap 

between 1413 and 2906 and the use of so many resources at the lower level. One 

solution would be to change 2906 to a 3 credit course, clarify its difference from 

1413, and make these sequential courses, with 2906 or the new Global Women’s 

Movements as a core second year course. 

 

o Another possibility would be to offer multiple different points of entry into the WGS 

program, by developing different kinds of 1000 level courses. This would involve 

moving “intro” course to another level (and reconsidering if an intro course is even 

needed). These new 1000 level courses could be broad introductions to some key ideas 

and themes in WGS, as well as—potentially—in other fields. 

 

o WGS should think about how to offer a “capstone” experience for its students, one 

that brings together their multiple and different interests and focuses, and connects 

them to other disciplines and activities they are engaged in. This capstone course 

could also be experienced-based with a strong foundation of theories/concepts that 

underlie WGS. This would address a desire articulated by some students to have more 

experiential learning opportunities. 

 

 We encourage the program to think about how it can strengthen the connection 

between its curriculum and these other campus and community activities, so that 

more students (and faculty and administrators) see the two as imbricated in each 

other.  

 

Resources 

 

 We recommend that WGS, in conjunction with key administrators and the Faculty 

Association, explore options to appoint WGS specific faculty from among existing 

faculty at the university. Furthermore, we recommend that the administration think 

about WGS as a model for alternate ways to approach delivering curriculum to a 

broad based and diverse student body.  
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 We recommend that the Acadia University administration immediately move to 

address the lack of material resources for the Women’s and Gender Studies program 

as outlined in the above section. These will cost almost nothing, but will bring huge 

payback in terms of their results for program visibility, stability, cohesion, and 

sustainability. Additionally, to better address issues related to resource needs, we 

recommend that the WGS program be represented at Deans/Chairs meetings by the 

WGS coordinator.   

 

Structure and Administration 

 

 We recommend that the Acadia University administration facilitate ways for these 

newer interdisciplinary units to come together, and formalize a structure that 

recognizes their common interests, challenges, and goals. This goes beyond the kinds 

of informal getting together that we also recommend these programs engage in, but 

points out the importance of the administration not leaving under-resourced 

programs on their own, or as “secondary” to the more traditional departmental 

structure.  

 

 

Process of Site Visit 
 

The two external reviewers were contacted well in advance and asked to carry out an external 

review of the Women’s and Gender Studies program at Acadia. The current coordinator of 

Women’s and Gender Studies, in addition to the Vice President Academic’s office, made all the 

arrangements in a highly efficient and timely manner – making our work during the site visit much 

easier. We were sent a comprehensive and thoughtful self-study report well ahead of our visit, 

providing time for us each to individually familiarize ourselves with the program, the university 

context, and the desires for the review process. We would like to recognize the degree of 

professionalism and care with which this self study reports was prepared; its attention to detail and 

the variety of issues covered all contributed greatly to our understanding of both the 

accomplishments of and the challenges facing this program. 

 

The schedule consisted of a very full two days of visits with everyone affiliated with Women’s and 

Gender Studies, in addition to all the key senior administrators on campus. Every detail of the visit 

was well organized, and we want to recognize and extend our thanks here to both Ms. Cathy 

MacDonald (Administrative  Assistant to the Vice President Academic) and to Dr. Phyllis 

Rippeyoung, coordinator of WGS, who put together a very full and rewarding two days of 

meetings and events for us. We want to especially highlight how helpful Dr. Rippeyoung was 

throughout our visit—always responding to inquiries for extra information and additions to our 

schedule (i.e., syllabi, course outlines, even a last minute request to meet with the university 

President) in an incredibly timely and efficient manner. Additionally, the location for our meetings 

was ideal (and not just for the view!), and having everyone come to us, rather than having us scurry 

around campus, maximized our time and energy for talking with the many people we met. The 

internal reviewers (Dr. John Colton and Ms. Jennifer Richard) also deserve recognition here; they 

went far beyond what we have experienced in other reviews elsewhere, staying with the process the 

entire time, engaging with every meeting, asking astute questions, and providing us with 

information about campus processes and culture as needed. We talked extensively with them about 

this review and our recommendations, and their input is very much reflected here. We also 

appreciated getting to spend so much time with the faculty affiliated and involved with the program 

in so many different capacities. (Many external reviews do not include this much time with faculty 

members, which detracts from a more complete and complex knowledge of the program under 



26 
 

review). We heard about the interests and concerns of everyone in the program in much detail, and 

as a result, are able to talk in some depth about both its achievements and the challenges it faces. 

 

 

Curriculum and Programming 
 

As both an intellectual discipline and an institutional and academic site, Women’s and Gender 

Studies is both tightly focused and wide-ranging in its interests—a statement that might seem 

initially contradictory but which is in fact one of the major strengths of this field. In its current 

formation, WGS investigates the historical and contemporary social/political/cultural/personal 

construction of a range of social identities, a focus that necessarily includes work on gender, 

sexuality, race and ethnicity, disability, class, and age, among others. Both pedagogically and 

intellectually, the discipline of Women’s and Gender Studies thus includes work that covers a wide 

range of disciplinary interests, topics, and theories. But while many other disciplines are also 

increasingly concerned with issues of gender and sexuality (and other social identity groups)—

work which can connect with and be included in the institutional site of  WGS, WGS is also much 

more than the sum of all of this wide-ranging work. At its “core,” this discipline self-reflexively 

articulates a set of overlapping questions, debates, concerns, and issues, asking questions about the 

knowledge produced in those other intellectual and institutional sites and investigating what is at 

stake in this knowledge production. 

 

We offer the above short introduction to the discipline of Women’s and Gender Studies here in 

order to frame our following comments and recommendations for how the program can build on 

and expand its current curriculum and programming, and increase its visibility. Like many small 

programs in Women’s and Gender Studies, Acadia University’s program is composed of a few 

courses mounted by the program (with a WGS prefix), and many other courses gathered from 

across other departmental locations that “count” for WGS credit. As a structure to offer curriculum, 

this one faces many challenges—here as elsewhere. Such challenges typically include ensuring 

coherence/cohesion among courses, maintaining visibility of the program in this dispersed 

structure, and controlling curricular offerings—and thus sequential learning objectives.  Our 

comments below reflect some recommendations that aim to build upon and strengthen the 

program’s ability to face these perpetual challenges, while also maintaining its existent strengths as 

a truly “interdisciplinary” program that draws on courses from across campus and offers much to 

the community (both campus and Wolfville) beyond its curriculum. We highlight several different 

focuses here as a way of framing our comments. 

 

1) Program “identity”  

 

We were excited to see that the program, during a retreat last year, began the process of thinking 

about its “identity” by formulating a mission statement and vision of itself. This kind of vision 

project is much more than simply a meta-level reflective exercise; it is the basis upon which a 

program or field of inquiry then thinks about its curriculum and what kinds of courses it needs, 

about its learning objectives or outcomes more generally, and about what it expects its students to 

“know” and the skills it expects them to have at the end of their degrees. As such, it is also an 

ongoing and continual process of “branding” and “marketing” what WGS does, and what it 

contributes to the university’s overall vision of itself (i.e., respect for diversity, cross cultural 

knowledge/global citizenship, attention to equity, etc.). The vision and mission statements arrived 

at by the WGS program at Acadia (see page 6 of the self study report) are directly in line with 

current conceptualizations of the field across Canada and the U.S., and recognize the massive shifts 

in the field since its inception in academia 40 years ago. No longer focused exclusively on women 

(if it ever really was), WGS today is marked by its attention to the social construction of 
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intersecting identities of all kinds, in addition to exploring both the differences those make to the 

structures in the world around us and their impact on the politics of knowledge production.  

 

Currently, however, the course offerings in the program don’t all line up in an easily obvious way 

with this mission statement and focus of the program—an issue that reflects both the program 

dependence on courses from other fields and the tightness of resources available. In conversation 

with the current and incoming coordinator, for instance, we noted that there are several other 

courses in other disciplines that seem to also “fit” this mission statement, but which are not 

currently listed as “counting” for WGS credit (i.e., courses on social inequality, race, disability, and 

sustainability). As this new statement also makes clear, WGS is always about much more than 

“content” (i.e., being about women or gender), but is about a series of approaches and questions 

brought to issues of identity and its various impacts. Simply having some content focused on 

women or gender does not necessarily make a course a WGS course—a point also made evident in 

the vision statement, with its focus on the ways “questions” are asked and the reasons for asking 

them (“equitable ways of being”). What this might also mean is that it is faculty and faculty 

approaches that are more readily identified as WGS than simply courses. Given the steps already 

taken through these new statements, though, the time seems right in many ways for the program to 

rethink and re-organize its curricular offerings in line with its newly articulated mission/vision of 

itself—that is, to make clear that the program is not so much about particular kinds of identity 

content as it is about approaches to thinking about those identities. Letting the vision and mission 

statements be the thread that ties together the identification of faculty and courses from across 

campus will focus attention on what makes WGS more than the “sum of its parts/courses,” by 

drawing attention to the questions and issues that are also particular to this field. Being clear on 

how the variety of available courses from across campus are “stitched together” to constitute key 

areas and approaches in WGS will also have the added benefit of adding visibility to the 

program—i.e., as the site where particular kinds of questions get explored, where particular kinds 

of work gets done.  

 

We recommend that the program work to more fully align its own mission statement with its 

curricular offerings—by adding some courses, possibly deleting or altering others, and being 

clear about how all of these intersect with each other around key questions and issues in the 

field. This clarity of how courses align with the program’s mission statement will then also 

make it easier to articulate for colleagues, students, and administrators the specific focus(es) 

of this program.  

 

We further recommend that WGS explore the identification of courses that count as WGS 

through the identifying of faculty whose approaches, theories, and questions reflect and lead 

to the outcomes identified in the vision/mission statement. These faculty could then be 

designated as cross appointed WGS faculty for a period of time (see below for more on this 

idea). 

 

2) Course offerings and program visibility 

 

Our comments in this subsection are targeted more specifically to the coordinator and curriculum 

committee of Women’s and Gender Studies, as they restructure their curriculum in line with their 

new mission and vision statements. These comments reflect conversations we had over the two 

days we were at Acadia, but we include them here as recommendations to strengthen both course 

offerings and program visibility across campus. This section also contains recommendations for 

course additions and deletions, but of course the final appearance of the curriculum depends on 

how the program moves forward in aligning its course offerings more closely with its exciting 

vision statement. 
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a) Right now, course offerings in Women’s and Gender Studies consist of a few courses designated 

as WGS and many more selected from a range of other disciplines that count for WGS credit. In 

addition to the above comments about how these all “fit” together, the number of courses offered 

from other departments are not self-evident as counting for WGS credit; indeed, the issue of 

visibility is one that we heard much about from many people we talked with, especially the 

students. Having only a few courses with the dedicated WGST prefix results in other WGS courses 

that count getting “lost” in the timetable; they are hard to find and know about as WGS courses for 

interested students and aren’t readily visible to anyone looking as also being WGS courses. 

Permanently designating courses in other disciplines/units that count with a WGST prefix works 

towards ensuring that people (students and the faculty teaching them) think of these courses as 

belonging to two or more fields of scholarly inquiry. Furthermore, having courses thus recognized 

better enables rethinking prerequisites (if there are any), assignments, assessment methods, and 

even content. This also furthers the education of all individuals involved in the interdisciplinary 

nature of WGS.  

 

We recommend that WGS introduce the WGST specific designation for all courses that it 

deems to “count” for WGS credit. Furthermore, should there be prerequisites to these 

courses, we recommend that WGS work with those other departments to identify WGS 

specific prerequisites (rather than the “home” disciplinary ones), thus both structurally 

recognizing the interdisciplinary work of those courses and not disadvantaging WGS 

students in those courses. These changes must also be reflected in all university materials—

websites, timetables, promotional materials, etc. 

 

b) Curriculum is of course always impacted by resources, and in a small program with no faculty 

lines attached to it, the difficulties of offering a broad spectrum of Women’s and Gender Studies 

specific courses cannot be understated. While we make some recommendations later in this report 

for how to rethink faculty resources, here we offer a few comments on existing courses and how 

they might be differently organized, beyond the addition of WGS prefixes mentioned above. Right 

now, WGS students must take three core courses (1413—Introduction to WGS [3 credit]; 2906—

Women and Gender in the Modern World [6 credit]
1
; and 3023—Feminist Theory [3 credit]) in 

addition to a number of electives in the field towards a major in the field. (We understand that there 

is also a  new course at the 2000 level—Global Women’s Movements, which can substitute for 

2906, but this course has not yet been offered). Not only do the first two of these courses seem to 

have much crossover (an issue that also came up in discussions with students; see below for more 

on the results of our meetings with students), but they strike us as putting too many resources at the 

lower end of the course offerings, with the consequence of shortchanging the upper end/higher 

level courses. Indeed students mentioned the lack of and their desire for a senior/4
th

 year level 

course where they could “sink their teeth into/go really in depth into” courses specific to WGS, and 

where they could also assume that their peers had some shared level of experience with the 

questions and approaches of WGS.  Additionally, many of the courses on the list of “counting for 

WGS credit” are not offered regularly (or at all any more in some cases), and because they are all 

housed in other departments or disciplines and across all faculties, WGS has no control over what 

its course offerings will be in any given year. Both of these issues mean that WGS can never really 

know each year what will be offered as part of its curriculum, cannot build coherence across the 

field or its degree programs, and cannot focus on learning outcomes in anything more than the 

                                                           
1
 We recognize that 6 credit courses are a difficult issue, and that there are arguments to be made for them. 

However, when the majority of courses at a university have moved to 3 credit format, and when a program is 

already struggling to deliver courses that are varied and build on each other, the challenges posted by a 6 credit 

course becomes magnified.  



29 
 

broadest terms—all of which results in a program marked by instability. Here we offer some ideas 

on how to address these issues.  

 

 WGS should rethink its sequence of core courses, and address especially the overlap 

between 1413 and 2906 and the use of so many resources at the lower level. One solution 

would be to change 2906 to a 3 credit course, clarify its difference from 1413, and make 

these sequential courses, with 2906 or the new Global Women’s Movements as a core 

second year course. Since 1413 seems to be a well subscribed course (as per the enrolment 

figures provided in the self study), the key is to continue to build on its success and bring 

students into the next course—a move which, to us, means that that next course should be 

both the same length (half year) and different enough to keep students’ interest. WGS is a 

broad field with many focuses in it; duplication can be avoided, although it does take much 

collaboration and good will among faculty to achieve this.  

 

 Another possibility would be to offer multiple different points of entry into the WGS 

program, by developing different kinds of 1000 level courses. This would involve moving 

the “intro” course to another level (and reconsidering if an intro course is even needed). 

These new 1000 level courses could be broad introductions to some key ideas and themes 

in WGS, as well as—potentially—in other fields. Students interested in WGS could then 

move onto other kinds of “core” courses in the 2
nd

 year and up. For instance, a course that 

introduces points of crossover between WGS and another discipline could be developed 

that would then count for credit in both disciplines. (Some examples we discussed during 

the site visit included courses such as “Health and Medicalized Bodies” or “Food, Gender, 

Culture”). This would make optimal use of faculty resources (since no one would be 

“borrowed” away from their home discipline), expand the offerings of two or more fields, 

and highlight the interdisciplinary nature of much academic and scholarly work. (And since 

the world outside of the university isn’t split up into disciplines, these kinds of courses 

might be more readily recognizable to students at lower levels—an added bonus for 

retention).   

 

 WGS should think about how to offer a “capstone” experience for its students, one that 

brings together their multiple and different interests and focuses, and connects them to 

other disciplines and activities they are engaged in. This capstone course could also be 

experienced-based with a strong foundation of theories/concepts that underlie WGS. This 

would address a desire articulated by some students to have more experiential learning 

opportunities. See below for more detail about one possibility. Students in WGS deserve 

the same opportunities as students in other disciplines to be exposed to the more “difficult 

thinking” of the field, and to upper level courses where attention to gender, sexuality, and 

other identity categories and questions are not being introduced for the first time. We 

recognize that this also makes an argument for having faculty who can be dedicated to 

teaching WGST courses (that may not be cross listed with other disciplines/departments)—

something we think is necessary, even given budgetary and resource constraints, to build 

the upper level intellectual content of the program. These upper level courses could be 

available to other students too, but it is important to have upper level courses that are 

designed as WGS specific offerings.  

 

c) One of the major strengths we noted about Women’s and Gender Studies at Acadia is how far 

reaching the program’s impact is, extending well beyond its courses and curriculum. Indeed, we 

met several students who had only taken one or two courses (or even none) in the program, but 

who nonetheless identified themselves with it and felt strongly about its importance in their lives. 

Likewise, many faculty are also strongly attached to the program and contribute to it in a number 
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of ways, even if they don’t teach in it (an unusual scenario for almost any other discipline/field in a 

university. For these students and faculty, WGS is clearly important as a site on campus that draws 

attention to issues of social inequalities of various kinds. Both the self study and the students we 

talked with mentioned in particular initiatives such as Students for Enthusiastic Consent¸ Acadia 

Pride, speaker series, etc.—all activities which they closely identified WGS, and particular faculty, 

with. While such far reaching activities can be hard to maintain, both because of a lack of resources 

and because they might appear to draw focus and time away from curriculum, in this case we think 

this is a particular strength of this program. What we especially like about WGS’ involvement with 

so many other kinds of activities is that it embodies what we all say we believe are the objectives 

of undergraduate education—and certainly the students’ comments reflected that thinking about 

social involvement and concerned citizenship.  

 

We encourage the program to think about how it can strengthen the connection between its 

curriculum and these other campus and community activities, so that more students (and 

faculty and administrators) see the two as imbricated in each other.  

 

For instance, the program could consider how to build a capstone course around some of these 

activities, possibly bringing together applied/community based projects and theoretical work 

around particular issues to think carefully about how difficult any kind of organizing work is (see 

above). It should also take more advantage of the “co-curricular transcript” option 

(http://cct.acadiau.ca/) and opportunities for involvement in the university co-op program as it is a 

program with much focus on experiential and extra-curricular learning opportunities. The point 

here is to continue to build upon an existing program strength—in order to enable more faculty 

collaboration in teaching, and to take advantage of students’ desires for putting into action what 

they are reading and learning about.  

 

 

Resources 
 

Resources are generally defined in very traditional ways within post-secondary institutions. 

Faculty, staff, spaces for myriad uses, library collections, equipment, supplies, and even students fit 

into the definition of resources, and all of these properties are essential for the functioning of a 

university and its programs. When money is plentiful, there can be a generosity of spirit regarding 

the acquisition and distribution of resources across all areas of a campus. When money gets tight, 

struggles over the “ownership” of resources intensify—and the support of one unit is too often 

perceived as coming at another’s “loss.”  In a faculty where the departmental structure is privileged 

over other methods of organizing curriculum, many people will move to protect their departments 

rather than thinking more broadly outside that structure when looking at resources and curriculum 

delivery. These kinds of territorial approaches create real barriers to thinking about resources, 

impeding the quality of programs or activities and thus also, the academic excellence of the entire 

institution.  

 

Continuing support of Women and Gender Studies requires that attitudes regarding resources be 

more flexible at all levels. In this section of the report, we deal specifically with the resources of 

faculty; the breadth of influence across campus and the community of WGS and its students; and 

material resources such as space, administrative support, and an adequate budget allotment to the 

WGS program.  

 

1) Faculty resources 

 

http://cct.acadiau.ca/
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Acadia is fortunate to have many (predominantly women) faculty members who have been willing 

to put in extra time and energy to establish and maintain a program in WGS for over twenty-five 

years (and indeed, in our meeting with him, President Ray Ivany affirmed the dedication of faculty 

who have done “extraordinary work in sustaining WGS”). Even more remarkably, the continued 

existence and growth of the program has been maintained by these faculty members with no 

dedicated institutional support or designated resources until very recently (although certainly, the 

support of chairs from at least twelve departments across all three faculties has been necessary for 

the delivery of  WGS curriculum). We believe that it is now imperative to find ways to stabilize 

faculty resources for WGS, especially in light of Acadia’s current fiscal and other resource 

challenges, and without other disciplines/ departments fearing that “sharing” their faculty with 

WGS will result in a loss of FCEs that puts their disciplinary offerings at risk.
2
  

 

Currently, WGS’s faculty resources are “borrowed” from other disciplines/departments, with 

buyout monies being provided by the Dean of Arts or another administrative unit, in a fairly ad hoc 

manner. The professor for WGST 1413 (Intro), for instance, is currently borrowed from the 

Department of Sociology. The coordinator of WGS does get a two course release, although, again, 

with the monies for replacing her provided by the same administrators; additionally, this position 

does not mean that the person necessarily teaches the core courses in the program. While we 

recognize (and applaud) the generosity of these arrangements, we also believe that it is difficult to 

sustain and run a program that is constantly dependent on being able to make arrangements that 

individual faculty, home departments, and senior administrators all agree on at the same time. Too 

often, in this and other institutions, these arrangements can change at the last minute, as they are 

susceptible to other variables/demands. During our site visit, we had many discussions with faculty 

and administrators about possible solutions to the lack of permanent faculty, in order to stabilize 

WGS faculty, and thus also, the program—with the added benefit of bringing more visibility to the 

program across campus.  

 

While the self study makes a strong and coherent case for the creation of a full time faculty 

position in Women’s and Gender Studies, we recognize that under the current circumstances, any 

recommendation to that effect will likely go nowhere. Nor do we believe that the appointment of 

one person full time to the program would resolve its multiple challenges (as these go beyond 

simply not having faculty positions). This is not to say—a point we want to emphasize here—that 

we don’t think that it is important to work towards having faculty dedicated to this program alone. 

However, there are other possible solutions that will achieve the desired effects—and potentially 

also bring unanticipated benefits to the program.  

 

For instance, one solution to the problem of limited faculty assignment to the WGS program lies 

within the Acadia University collective agreement. Clause 10.08.2 allows for the provision of 

trans-disciplinary appointments. Although, this clause was likely instituted with future hiring in 

mind, it could be applied to existing faculty members in a time-limited arrangement. Faculty 

members who have the expertise and desire to teach and provide other curricular, supervisory, and 

                                                           
2
 The emphasis on “counting” was brought up many times during our visit, by both faculty and administration. 

While we know that universities are largely and increasingly dominated by these kinds of quantifying impulses, 

we want to make a strong argument (to Acadia, and at our own institutions) against the assumption that numbers 

can at all capture the quality and impact of our academic programs. The tyranny of counting cannot recognize the 

value of inter/cross disciplinary programs, never captures the breadth and depth of student experiences and what 

they take from their educations, and always works against faculty collaboration and new ways of thinking about 

curriculum delivery overall. We cannot let existing practices continue to dominate—and inhibit—educational 

changes and our responses to current challenges. Retreating into more quantifying measures will not resolve any 

of the current issues facing universities generally, or Acadia specifically.  
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evaluative support to WGS could be given a cross-disciplinary appointment for a period of three to 

five years, with the understanding that as part of these appointments a certain number of courses 

taught by that person would be cross-listed as both WGS and the prefix (e.g. SOCI) associated with 

the faculty member’s home department. The benefits of this kind of arrangement would be to 

stabilize WGS curriculum over a longer time period, increase people’s involvement with the 

program, and bring longer term visibility to WGS. And since the courses are cross listed, no 

discipline/department should feel that they are “losing” something/someone. (There may be effects 

in terms of enrolments in some classes, but since WGS is a small program, we believe that these 

are not a concern for this arrangement). The point, rather, of these kinds of ever-evolving cross 

appointments and other arrangements at a time of diminishing resources, is to think of faculty as a 

resource to deliver curriculum wherever that happens (rather than only within specific disciplines); 

faculty’s broad and often inter or cross disciplinary expertise thus becomes a “value added” 

element of the university, and a way to both sustain and grow programs by adding to each in these 

kinds of innovative ways.   

 

For the position of coordinator of WGS, this trans-disciplinary appointment could also be for three 

to five years with a negotiated course release from the home department for the duration of the 

appointment. This course release is necessary in order to maintain the existing reality of a release 

for the coordinator. (While the coordinator currently has a two course release, we believe that, with 

the above suggested changes, this course release could alter—and is probably a matter that is taken 

up by the collective agreement). Such an arrangement would assure continuing and appropriate 

leadership in an interdisciplinary program that has struggled to maintain itself for a quarter of a 

century. 

 

We strongly maintain that more cross listing of courses and more cross appointments of faculty—

not just in WGS, but potentially between other units as well—will recognize and increase 

connections and ties between different disciplines perhaps artificially separated right now, build 

interdisciplinarity across campus, and aid a larger rethinking and restructuring of curriculum 

necessary to face not only current circumstances but also the rapidly changing world we, and our 

students, now inhabit. 

 

Resources have to be seen as more than just financially based. New and creative ways of working 

together can provide different uses of existing resources, including faculty members, to the 

advantage of all. 

 

We recommend that WGS, in conjunction with key administrators and the Faculty 

Association, explore options to cross appoint WGS specific faculty from among existing 

faculty at the university. Furthermore, we recommend that the administration think about 

WGS as a model for alternate ways to approach delivering curriculum to a broad based and 

diverse student body.  

 

2) Material resources  

 

Many of the material needs of the program in Women’s and Gender Studies have been alluded to 

previously in this report. We compile them together here in order to draw attention to them as a 

whole, and because when they are put together like this, the challenges facing WGS become too 

obvious to overlook.  

 

a) WGS coordinator: One of the major resources for the Women’s and Gender Studies program is 

the coordinator, who is currently provided a two-course release for this role. Without stable and 

ongoing leadership, no program can survive and thrive. The need for a designated coordinator of 



33 
 

WGS who is given time to do this work cannot be overstated, especially because the program has 

no designated faculty appointments/numbers and thus very little control over its own curriculum or 

activities. Acadia has been fortunate to have such dynamic, enthusiastic, and engaged coordinators 

of this program, but this work cannot be done as “volunteer” or overload work. We laud the 

administration’s recognition of the course release time necessary to ensure optimum program 

running and growth, and thus mention it here as an important resource for WGS.  

 

b) Space: It is essential that the program have a physical contact point somewhere on campus – 

other than the offices of the teaching faculty. This space must be staffed during regular campus 

hours (see next point). The location and phone number of this site needs to be included and 

designated as Women and Gender Studies in all print and electronic campus guides.  

 

c) Support staff: The physical space described above requires a person knowledgeable in the WGS 

program. This does not necessarily need to be a full time designate of WGS, but rather, (in the long 

term) could be a person who serves all interdisciplinary studies programs with basic administrative 

support duties and abilities, including website maintenance. The importance of this resource to 

WGS in particular is that it is an interdisciplinary program that is independent of any home 

disciplinary location. Since it does not have any administrative support allocated to it, it is, again, 

dependent on handouts and good will from other units—which, we maintain, is not a way to run an 

academic program. In the short term the need for this administrative support should be formalized 

by allocating a certain percentage of an administrative assistant to the WGS program. 

   

d) Budget:  While we recognize the fiscal constraints Acadia is under, the absolute lack of any 

discretionary budget at all is a major difficulty for the program. All academic units need on-going 

funds with which to conduct particular aspects of their program. It was mentioned on a number of 

occasions that coordinators of WGS have always been at dependent on the generosity of other 

disciplines and department heads to contribute funds for various speakers and other programs 

provided by WGS. A legitimate academic program ought not to be reduced to beseeching funds 

that other programs take for granted. WGS needs a discretionary budget of at least a few thousand 

dollars in order to continue to adequately mount the activities that it has so successfully 

undertaken. (This of course does not preclude it working with other units to organize and sponsor 

events. But it does need to be a real partner in those arrangements). 

 

e) Voice: It might seem inconsistent with the other materials aspects contained in this section to 

include “voice.” However, one of the most important resources of any academic unit is a “seat at 

the table” and a voice among peers. Heads of units have a responsibility to those units to be 

informed regarding faculty and campus-wide concerns that affect them.  Being able to voice the 

position of one’s faculty and the needs of one’s students is an important activity in the larger 

operations of any faculty or school.  To have a degree program with majors, minors, and Honours 

students would—we maintain—seem to be a very legitimate argument for inclusion at any 

gathering that discusses issues that might impact that program.  

 

In order to fully put into practice talk about interdisciplinarity, cross-unit connections, and new 

ways of working together, practices must also be changed, so that they no longer only recognize or 

privilege traditional departmental structures. If in the short term, then, WGS remains in the Faculty 

of Arts (before a new administrative structure is decided upon for inter and cross disciplinary 

programs), it is essential that its positioning change. While this location does not capture or reflect 

the cross faculty connections of WGS (nor of other similar programs, such as ESST), it does have 

the advantage of keeping the programs in other disciplines’ sight, as opposed to either of the above 

options. But WGS has to now become recognized as an equal and contributing member to the 

overall curriculum options and administrative structures in Arts, on a par with the more traditional 
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departments already existing. Its coordinator needs to be represented at the dean’s table of 

chairs/heads and be accorded the same opportunities as other chairs to sit on campus wide 

committees, etc. The coordinator has to have the same “voice” as other chairs, along with the same 

rights and responsibilities. In short, the present distinction between departments and programs 

needs to be dissolved. While this would result in more people sitting around the table, the benefit to 

Arts specifically, and Acadia generally, of having its broad approach to undergraduate education be 

institutionally recognized would be worth the increase in voices and people. 

 

We recommend that the Acadia University administration immediately move to address the 

lack of material resources for the Women’s and Gender Studies program as outlined in the 

above section. These will cost almost nothing, but will bring huge payback in terms of their 

results for program visibility, stability, cohesion, and sustainability. Additionally, to better 

address issues related to resource needs, we recommend that the WGS program be 

represented at Deans/Chairs meetings by the WGS coordinator.   

 

3) Student involvement and “reach” of the program 

 

Meeting with Acadia students was one of the highlights of the review process. Students are the best 

ambassadors of what we do in our various endeavours, and thus also one of the greatest resources a 

program has. Although the majority of students with whom we met were not WGS majors (and 

some had never even taken a course in WGS), they all agreed that their involvement with WGS 

was an important and life changing aspect of their time at Acadia. The students provided feedback 

on the “awesome” professors they had had in WGS classes, talked about how the courses provided 

“new ways of thinking” that improved their understanding and performance in non-WGS courses, 

and testified to the importance of the range of WGS-related activities they were involved in 

(Indeed, one student even commented on how “the WGS program changed their life”). As several 

students noted about WGS: it is a “site for exploring social issues on campus and in the 

community.” Overall, the impression we were left with was of a group of dynamic and engaged 

students who had found an institutional “home” in their varied relations to WGS that met their 

needs and challenged them constantly.  

 

Students indicated that the impact of WGS went far beyond the classroom. One initiative that was 

frequently mentioned was the Students for Enthusiastic Consent gathering that developed in 

response to sexual assault, and their amazement and excitement about the response this activity 

generated across campus. They discussed going to hear speakers that WGS faculty had brought to 

campus even if they were not in the specific course involved. They noted WGS-based community 

activities such as the December 6 National Day of Remembrance and Action on Violence Against 

Women that drew members of the Wolfville community to a campus event. 

 

However, students also provided important information on some of the drawbacks and difficulties 

they experience related to WGS, and especially to the availability of courses, timetabling, 

visibility, and consistency of focus across the of program. We offer their comments here not 

because we think they are unique to Acadia—they are not, being found at many universities, no 

matter the size—but because they may aid the program in the work it undertakes as a response to 

the above section on “curriculum and programming.”  

  

 A number of students indicated that they were not even aware of the WGS program until 

their third or fourth year at Acadia. They were unable to take many courses and majoring, 

or even minoring, in the program was not possible at that point in their academic careers. 

Students indicated that much more publicity about the program was needed in the timetable 

and across campus in general.  
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 Further feedback regarding the timetable indicated that because so many of the WGS 

courses were drawn from other disciplines, but with no WGST prefix, it was difficult to 

navigate the process of registration and course enrolments had already been reached by the 

time the students attempted to get a class.  

 

 Learning about WGS courses was further complicated because it did not occur to students 

to look beyond the faculty that housed their major to find WGS courses in other parts if 

campus. Some courses that would be of interest to these students were not cross-listed with 

WGS and some courses that are recommended by WGS have not been offered by 

department in many semesters. Students also noted that they wondered how the list of 

courses that count as WGS was arrived at, and felt that some courses had probably changed 

and weren’t as relevant anymore.  

 

 There was concern raised over the lack of specific WGS and courses that counted at the 

upper levels. Many of the courses listed as possible WGS options at the 3000/4000 levels 

are not regularly offered or are not offered at all. Students expressed frustration at not being 

able to study at a higher level or in courses with greater specificity in topic that only 

advanced level offerings provide. Additionally, several mentioned their desire for more 

experiential learning opportunities. 

 

 Students offered concerns about the absence of a dedicated space where they could go to 

get information about a WGS major, minor, courses, and Honours degree. Other than a 

bulletin board in BAC, there is no location to easily access assistance regarding WGS. 

 

Women and Gender Studies is by its nature an interdisciplinary area of study. Students from across 

campus are attracted to the foci and critical analyses contained in its classes. The importance of 

promoting interdisciplinary programs, including WGS, cannot be overlooked in addressing the 

breadth of interests and multiple goals of a contemporary post-secondary student body. 

 

 

Structure and Administration  
 

In this section, we take up some of the larger questions we were met with in our first meeting of the 

review process. Specifically—and genuinely—we were asked to think about and possibly address 

the question of the administrative structure most appropriate for interdisciplinary programs such as 

WGS—one that could help thinking about the same issues surrounding the increasing number of 

similar programs on campus. While we probably don’t offer anything here that people at Acadia 

haven’t thought of already, we nonetheless include some of our own thought processes and 

observations about this key question issue—one that many of us are facing on our own campuses 

too. Two major issues strike us about this question: i) what is the relationship of WGS to other 

similar programs on campus; and ii) how should WGS be administratively structures and where 

should that structure be located?  

 

1) Relationship of WGS with other interdisciplinary programs 

 

The development of interdisciplinary programs at the undergraduate and graduate levels, in 

addition to the cross-disciplinary collaborative research that either sparks the creation of these 

programs or is an outcome of them, is proliferating on university campuses. Traditional post-

secondary structures are built around areas of knowledge called “disciplines,” which are then 

recognized structurally as separate departments, and subsequently formed into units composed of 
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similarly focused disciplines such as Science or Humanities. Growing relationships among 

formerly disparate areas of study are increasing as, more and more, scholars and academics explore 

points of intersections between their diverse interests and concerns. Universities, however, are not 

set up, structurally or administratively, to support interdisciplinary studies even though many 

support and encourage their development. There is no doubt that sharing challenges and successes 

between such new programs can benefit them all, and joining voices can bring broader attention to 

the needs and importance of these programs. 

 

We recommend that the Acadia University administration facilitate ways for these newer 

interdisciplinary units to come together, and formalize a structure that recognizes their 

common interests, challenges, and goals. This goes beyond the kinds of informal getting 

together that we also recommend these programs engage in, but points out the importance of 

the administration not leaving under-resourced programs on their own, or as “secondary” to 

the more traditional departmental structure.  

 

Although we have no specific ideas for how to formalize this structure, we—as well as the 

university administration—recognize the importance and even the urgency of re-structuring 

necessary to recognize and deal with the changes on university campuses around how we 

increasingly intellectually and pedagogically identify ourselves.  

 

2) Governance for interdisciplinary programs overall  

 

Interdisciplinary studies is a growing academic reality at Acadia University. It is likely to get 

bigger in the near future as this type of program development is occurring on most campuses in 

Canada. It is important that new and structurally different offerings are not left to struggle 

independently within a traditional framework that never considered their development. These 

exciting and popular programs may be seen to be interlopers by some who support traditional 

disciplinary structures. And traditional structures will resist a further division of resources for new 

configurations of educational and research endeavors. Nonetheless, it is imperative that Acadia 

investigates and implements a governance structure for its growing interdisciplinary studies 

(IDST).  

 

There are two current locations within Acadia’s administrative structure that could be tasked to 

house and coordinate IDST. There is also the option of creating an entirely new entity established 

to administer IDST programs; as this latter option is likely to be the most costly, it will not be 

discussed further here.  

 

Option 1: The Office of the Vice-President Academic 

 

The VPA is the senior administrator tasked with overseeing all academic matters on campus. The 

reporting lines of all deans and heads of schools is to the VPA, thus it is somewhat logical that 

IDST be housed in a unit that oversees all academic programming. Cross-faculty concerns are 

already the purview of the VPA and intra-faculty program supports follow logically from this. The 

stability of IDST programs could be increased and their concerns dealt with fairly in an extra-

faculty administrative jurisdiction.  

 

Concerns regarding this option stem from the fact that no other specific academic units come under 

the direct supervision of the VPA. Deans of faculties and heads of schools are tasked with the 

governance of programs that reside in their divisions. Locating IDST programs in a structure that 

sits above the level of faculty or school could create confusion and/or resentment from academic 
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units that might feel that IDST programs were somehow being privileged above traditional 

disciplines.  

 

Furthermore, if the coordinators and heads of IDST programs were to report to the VPA, this 

would remove the voices of IDST heads from the faculty or school level where, since their courses 

reside there, they need to be heard. Because all the programs and disciplines that compose the 

IDST programs come from the faculty / school level, it is problematic to remove them from that 

level of governance and participation.  

 

This brings the argument back full circle…what happens when an IDST programs draws its content 

from across faculties and schools? Who has administrative responsibility then? Where do their 

voices and concerns get a hearing?  

 

Option 2: The Office of Research and Graduate Studies (RAGS) 

 

Another existing structure at Acadia that might be a logical home for IDST is the Office of 

Research and Graduate Studies. This unit, headed by a dean, could provide a home for IDST at the 

same administrative level as all other academic programs on campus. 

 

Contemporary research is often collaborative with partnerships created among researchers from 

numerous disciplines, interdisciplines, and various faculties and schools. Some funding bodies 

have created a submission category of ‘interdisciplinary” because contemporary research often 

does not fall within a traditional disciplinary field. Because of this, the dean of research will have a 

strong understanding of interdiscipinarity and collaboration. This knowledge could easily be 

extended to include undergraduate and graduate programs in IDST. 

 

As many graduate programs also utilize an interdisciplinary approach and Acadia currently offers 

an interdisciplinary Master’s program in Social and Political Thought, locating the campus-wide 

IDST programs in RAGS makes some logical sense. Because research comes from faculty 

members in all faculties and schools (as likely does graduate studies), the dean of RAGS is already 

tasked with working with all other deans on campus regarding a number of academic endeavors.  

 

However, concerns regarding this option stem from the fact that no other programs per se reside in 

RAGS. It might create some friction if one dean were to have administrative control over aspects 

of programs that actually reside in another dean’s faculty. There could be concerns about the 

distribution of resources to RAGS that might be seen to be better placed within the home faculty of 

at least some of the disciplines contributing to the IDST program. Times of fiscal constraint might 

exacerbate such feelings. Furthermore, the same concerns regarding the voices of IDST 

coordinators and heads being removed from the faculties from which their programs arise might 

create difficulties.  

 

We offer no recommendation here, as we have none that is “actionable” in any way. But we 

recognize, along with many people at Acadia, that the advantages and hurdles of each of these 

options must be carefully considered within the overall administrative structures of Acadia 

University (in addition to the other possible option of a Faculty of IDST). And we encourage that 

the same openness of thinking and approach—as outlined in this report about faculty resources and 

opening up spaces for enabling and recognizing collaboration—be brought to developing 

innovative administrative models for IDST programs. Because, what cannot be argued against, is 

that a full and comprehensive (rather than ad hoc) governance structure for IDST programs must be 

developed as soon as possible—for Acadia, as for all of our campuses. 
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WOMEN’S & GENDER STUDIES - 
RESPONSE TO ACADEMIC PROGRAM REVIEW 

 
The members of the WGS program wish to thank Drs. Ann Braithwaite and Dayna Daniels for their 
dedicated reviewing of our program. We also wish to thank and acknowledge John Colton and 
Jennifer Richard for their participation in the process and their contribution to the assessment of the 
program. Welcoming this long-awaited and first review of the various aspects of the program, the 
members of WGS regard this exercise as a milestone towards the strengthening of the program and 
the expansion of interdisciplinary studies at Acadia. 
 
In addition to reviewing the WGS program in the usual way, the Vice President-Academic challenged the 
WGS reviewers and faculty to consider how interdisciplinary studies in general might be governed at 
Acadia.  Our response to the review therefore is divided into two parts.  First, we provide our response to 
the specific recommendations made by reviewers.  In the second part, we present our vision of a new 
model for interdisciplinary program governance, prefaced by a rationale for this model. 
 
 
RESPONSE TO SPECIFIC RECOMMENDATIONS MADE IN THE PROGRAM REVIEW 
 
Curriculum and Programming 
 

 We recommend that the program work to more fully align its own mission statement with its 
curricular offerings—by adding some courses, possibly deleting or altering others, and being 
clear about how all of these intersect with each other around key questions and issues in the 
field. This clarity of how courses align with the program’s mission statement will then also make 
it easier to articulate for colleagues, students, and administrators the specific focus(es) of this 
program. 
 

The WGS Planning Committee endorses this recommendation. Our Curriculum Committee will soon 
engage in a process of revision which may lead to additions, deletions, and modifications. We suggest, 
however, that the problem is not so much that this alignment does not exist, but that it remains implicit. 
An explicit description of the intersectional dimension of our program will go a long way in establishing its 
methodologies, strengths, scope, and identity. Such description would then be used on the WGS website 
to advertise the program. 
 

 We further recommend that WGS explore the identification of courses that count as WGS 
through the identifying of faculty whose approaches, theories, and questions reflect and lead to 
the outcomes identified in the vision/mission statement. These faculty could then be designated 
as cross appointed WGS faculty for a period of time (see below for more on this idea). 
 

The WGS Planning Committee agrees with the former part of the recommendation, which works in 
tandem with the first recommendation. However, we will propose a different model of governance and 
teaching appointments in the latter section of our response.  
 

 We recommend that WGS introduce the WGST specific designation for all courses that it deems 
to “count” for WGS credit. Furthermore, should there be prerequisites to these courses, we 
recommend that WGS work with those other departments to identify WGS specific prerequisites 
(rather than the “home” disciplinary ones), thus both structurally recognizing the 
interdisciplinary work of those courses and not disadvantaging WGS students in those courses. 
These changes must also be reflected in all university materials—websites, timetables, 
promotional materials, etc. 
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While we endorse the recommendation for the sake of program visibility, we cannot decide unilaterally to 
affix the WGST appellation to courses in other disciplinary programs. In other words, such a process will 
necessitate discussions and negotiations with other departments. It will also necessitate curriculum 
proposals for modification of course descriptions.  Wherever possible, we will work with other disciplines 
to establish appropriate prerequisites for cross-listed courses.  For instance, two Kinesiology courses have 
been cross-listed for next year with WGST 1413 as one of the possible prerequisites.   

 
o WGS should rethink its sequence of core courses, and address especially the overlap between 

1413 and 2906 and the use of so many resources at the lower level. One solution would be to 
change 2906 to a 3 credit course, clarify its difference from 1413, and make these sequential 
courses, with 2906 or the new Global Women’s Movements as a core second year course. 

 
The process of revising the three core courses of the WGST program began before the program review, so 
we acknowledge the validity of the recommendation. As a first step, in 2011 we introduced a new three-
credit course (WGST 2913) as an alternative to the current WGST 2906. To date, however, we have not 
been able to offer the course due to lack of resources. We are also in the process of reconsidering the 
interrelations between the three levels of 1413, 2913/2906, and 3023 (Feminist Theory). We are assessing 
their focuses, methodologies, and theoretical frameworks. Further, instructors responsible for these 
courses are scheduled to meet and discuss curriculum strategies. 

 
o Another possibility would be to offer multiple different points of entry into the WGS 

program, by developing different kinds of 1000 level courses. This would involve moving 
“intro” course to another level (and reconsidering if an intro course is even needed). These 
new 1000 level courses could be broad introductions to some key ideas and themes in WGS, 
as well as—potentially—in other fields. 

 
Based on our success with the introduction course (WGST 1413), we are reluctant (loath !) to delete it, 
especially since it now counts towards the Arts Core. The course is a stepping-stone to the WGS program, 
but also an eye-opener for students enrolled in other programs. It has been consistently oversubscribed. 
At the same time, we agree with the strategy of making other courses points of entry into the program 
(cited examples are “Health and Medicalized Bodies” or “Food, Gender, Culture” which has now been 
revised as “Food & People”). The advantage of such a strategy is that these and other courses are already 
offered in various departments and do not necessitate additional resources. We propose to develop an 
approach that would combine WGST 1413 with other possible courses as points of entry or 
interdisciplinary linkage across programs.  Increasing the visibility of the WGS program by having the 
Coordinator visit classes which might attract potential WGS students is another strategy which seems 
fruitful.  For instance, visits by the Coordinator and a part-time WGS faculty member to classes such as 
“Psychology of Gender,” and “Food Commodities” has raised the profile of WGS and resulted in increased 
enrolments in WGST 1413 for this semester.  In fact, this course still had ten students on the waiting list 
after the first week. 

 
o WGS should think about how to offer a “capstone” experience for its students, one that 

brings together their multiple and different interests and focuses, and connects them to 
other disciplines and activities they are engaged in. This capstone course could also be 
experienced-based with a strong foundation of theories/concepts that underlie WGS. This 
would address a desire articulated by some students to have more experiential learning 
opportunities. 

 
In theory, we endorse the recommendation, although lack of resources makes it difficult to implement it. A 
possible solution would be to take advantage of the fact that the three core course are taught on a 
rotational basis. This could create the possibility of including the capstone course in this rotational system 
of course offerings. Being able to provide a 4000-level course would be desirable, especially if it could be 
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combined with community engagement in some form. At the same, we wish to underline that the 
objective of WGST 3023 (Feminist Theory) is precisely to introduce students to “difficult thinking” and a 
rigorous training in theoretical analysis.    

 

 We encourage the program to think about how it can strengthen the connection between its 
curriculum and these other campus and community activities, so that more students (and faculty 
and administrators) see the two as imbricated in each other.  
 

This is an area we have been discussing for several years. While community is a core concept of our 
research and teaching, it is a practice that depends on the time and availability of faculty, students, and 
other agents working in various communities and on campus. In the last two years, Acadia has been 
blessed with the activism of students, the noteworthy engagement of the newly appointed Equity Officer, 
and the participation of various actors organizing activities and services on campus. We also support and 
applaud the introduction of the co-curricular transcript. We suggest that a revision of our curriculum  (see 
above) and a renewed transdisciplinary collaboration with other faculties and programs whose research is 
community-oriented will allow us to implement this community-based approach in our course offerings.  In 
addition, the existing CFUW Award is already oriented towards projects which involve the community, and 
we are also actively pursuing new sources of funding which would allow us to support student community 
research projects.   
 
Resources/ Structure and Administration 
 
For a response to the remaining three recommendations, see our proposal for a new model of inter- and 
trans-disciplinary governance on campus.  
 

 We recommend that WGS, in conjunction with key administrators and the Faculty Association, 
explore options to appoint WGS specific faculty from among existing faculty at the university. 
Furthermore, we recommend that the administration think about WGS as a model for alternate 
ways to approach delivering curriculum to a broad based and diverse student body.  

 

 We recommend that the Acadia University administration immediately move to address the lack 
of material resources for the Women’s and Gender Studies program as outlined in the above 
section. These will cost almost nothing, but will bring huge payback in terms of their results for 
program visibility, stability, cohesion, and sustainability. Additionally, to better address issues 
related to resource needs, we recommend that the WGS program be represented at 
Deans/Chairs meetings by the WGS coordinator.   

 

 We recommend that the Acadia University administration facilitate ways for these newer 
interdisciplinary units to come together, and formalize a structure that recognizes their common 
interests, challenges, and goals. This goes beyond the kinds of informal getting together that we 
also recommend these programs engage in, but points out the importance of the administration 
not leaving under-resourced programs on their own, or as “secondary” to the more traditional 
departmental structure. 

A NEW MODEL FOR GOVERNANCE OF INTERDISCIPLINARY  
PROGRAMS AT ACADIA 

 
 
PREAMBLE – SYSTEMIC ISSUES AND PROBLEMS 
 
The model proposed here is an attempt to resolve the long-standing issues and problems faced by 
Women’s & Gender Studies (WGS) in particular, but we hope it will also be applicable to 
interdisciplinary (IDST) programs in general.  We began by researching the ways similar programs at 
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other universities deal with these challenges.  Unfortunately, we found that few have developed 
solutions.  We were therefore forced to create our own model, a process that has taken much time 
and energy.  The final impetus was provided by the program review undertaken in spring of 2012 and 
the challenge presented to us by the Vice President Academic to find a governance model that would 
benefit all the interdisciplinary programs on campus. 
 
The Program Review Report identified many of the challenges faced by WGS, and we have responded 
to those above.  The proposal below is a long-term plan for the governance of IDST programs.  We 
anticipate that it will be appropriate for other IDST programs, but realize that they will each have to 
consider our ideas and suggest modifications they consider necessary.  Part of the WGS philosophy is 
a collaborative way of working and we certainly wish to approach institutional change in that way. 
 
The WGS Planning Committee considers the existing computer system and the FCE system to be the 
two most significant systemic obstacles to the continued development of WGS, and the following 
comments are made as background to our recommendations.  Additional challenges facing the 
program are also outlined.  Although these comments are based on the experience of WGS, we 
believe that they are also true for the other programs. 
 
(a) The computer system 
In many ways, our administrative structure and our aging computer system have not kept up with the 
evolution of interdisciplinary thinking and are driving pedagogy rather than the other way round.   
 
This systemic inflexibility is holding our program back because it disadvantages WGS in several ways:  
 

1. Minors 
Few students enter WGS in first year.  It is not a discipline taught in high school and most 
students are unaware of its existence until they get the opportunity to take a course.  The 
recent recognition of WGS courses as part of the Arts core was a valuable way to draw 
attention to WGS, and we will continue to work on increasing the program’s visibility.  
However, it will no doubt remain the case that most WGS students take the multidisciplinary 
minor that is currently housed in the Faculty of Arts.  This in itself is inappropriate since the 
minor is interdisciplinary as it includes courses from the other two faculties. 
 
Unfortunately, the fact that the computer is unable to record minors has several detrimental 
consequences for WGS: 
 

 We have no way of tracking our students’ progress 
 

 We have no way of knowing who our students are so that we can contact them to 
give them information on new courses, advise them on course selection, or even to 
give them a sense of belonging to a discipline 
 

 Our students’ transcripts do not recognize the work they have accomplished for their 
minor or the fact that they have followed a coherent course of study.  This is 
particularly problematic for WGS where the majority of courses are cross-listed and 
show up on transcripts as what appears to be a hodge-podge of course codes. 

 
For many years now we have requested that a way be found to track minors, and have 
received conflicting responses.  A motion was passed in Senate in 2010 approving the 
recording of minors on transcripts, yet there has been no action.  We recognize that a new 
computer system is not a financial priority, but perhaps our colleagues in Computer Science 
would have suggestions for interim measures.  
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Therefore, we strongly recommend: 
 

 Priority must be given to finding a way to track and record students taking a Minor, 
even if this has to be done separately from the existing computer program. 
 

 Administration should consider hiring consultants from the extraordinary pool of 
computer science talent available on campus to address this issue 

 
 
(b) FCE System 
The second systemic problem is the FCE system, which is meant to reflect how many students are 
taking courses within a particular discipline as compared to the number of majors in a program, 
thereby demonstrating the “value” of the program.   However, this is problematic for WGS for a 
number of reasons: 
 

 FCEs are attributed to the discipline.  Since WGS relies on students taking cross-listed 
courses, and since many WGS students are taking the minor, which is not recorded, the 
FCE count does not accurately reflect the service WGS is providing. 
 

 The current method of counting FCE’s means that faculty teaching courses with a WGST 
course code are a “loss” to their department because they will not be accruing FCEs for 
their department.  Heads are reluctant to “lose” FCEs because they see FCEs as the only 
mechanism they have in order to argue for more resources.  
 

 Lastly, the value of WGS does not just reside in the courses offered.  WGS faculty initiate 
and lead many activities that add value to campus and community in ways which cannot 
be measured statistically.  

 
We have discussed the FCE system with several administrators and determined that it is an intractable 
problem for WGS.  We consider it unlikely that the departments would agree to abolish the system.  
In discussions with Pam Dimock, we investigated the possibility of double-counting FCEs for the 
discipline and the faculty member, or giving courses multiple course codes, but we concluded this 
would create as many problems as it would solve.   
 
We have been assured by the Vice President Academic that financial decisions regarding programs are 
not directly linked to FCEs as the chief criterion of evaluation and, further, that FCEs have no bearing 
on external funding.  
 
Therefore, we recommend: 
 

 WGS and the value of its program should not be judged or evaluated on the basis of FCEs 
 

 FCEs for courses with a WGST code should be calculated in the same way as for IDST 
courses, i.e. they should accrue to the faculty member’s home discipline.  This would mean 
having a faculty member teach a WGST course would advantage rather than disadvantage 
their department.   
 

 other ways should be found to make it advantageous for departments to participate in 
IDST programs 
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(c) Additional Challenges 
Other challenges arise from the tenuous nature of the WGS program and its reliance on departmental 
good will: 
 

 The hiring freeze on faculty means that many departments are having trouble offering 
their core courses and are increasingly unable to offer a range of electives, some of which 
may be WGS cross-listed courses.   Thus the number of WGS courses available to students 
is diminishing. 
 

 Compounding this, the hiring freeze has hit the Faculty of Arts disproportionately hard; 
since the majority of WGS courses and faculty are currently in the FA, this has had a 
particularly detrimental effect on the number of courses we can offer each year. 

 

 In addition, WGS has no control over which or how many courses are offered each year 
and can currently only ever offer two of its three core courses.   

 

 Since WGS cross-listed courses are offered by departments, and may not be authorized 
until late in the Spring, the Coordinator has little opportunity or say in when they are 
scheduled, resulting in situations when they are offered at conflicting times. 

 
 
With these understandings in mind, we have developed the following new model for the governance 
of IDST programs on campus. 
 
 
 
 

PROPOSED MODEL OF GOVERNANCE FOR INTERDISCIPLINARY PROGRAMS AT ACADIA 
 
  
We propose a model of governance for interdisciplinary programs organized around the notion of an 
autonomous “hub” or “network,” located in its own custom refurbished physical space. This Academic 
Centre for Interdisciplinary Studies (ACIS, pronounced “axis”) could begin with WGS and ESST as two 
major programs.3  Other programs such as Social and Political Thought, and Comparative Religion may 
also wish to join as scholarship, curricula, and interests evolve. 

                                                           
3 ACIS will be the name used here for the sake of convenience, but we are open to other 

suggestions. 
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Institutional Presence & Financing 
Ideally, ACIS’s physical space would be sufficient to provide separate offices for each IDST program, 
plus a board room and generous meeting spaces where students and faculty could meet informally 
and hold talks and seminars.   
 
ACIS programs would be supported by a full-time administrative assistant who would act as 
receptionist for the building and provide administrative support to all the IDST programs and their 
students.  
 
Each IDST program would be provided with a budget for speakers, recruitment materials, field trips, 
professional affiliations, and incidental expenses.   
 
Funds would be designated to ACIS as a whole for faculty salaries and Teaching Assistants. 
 
In addition to a physical space, IDST programs would have their own virtual space on the Acadia 
website.  Instead of being listed under faculties, they would be listed under a separate heading, 
“Interdisciplinary Studies”.  This would avoid confusion, provide more visibility to the programs, and 
make it much easier for students to access information. 
 
Faculty 
As explained in the preamble, IDST programs currently rely on “borrowing” faculty from different 
departments to teach their courses, either by trading a per-course appointment with the faculty 
member’s home department, or by cross-listing courses already offered by departments.   
 
We propose reversing this model by populating ACIS with faculty whose practice is interdisciplinary 
and whose courses could be cross-listed by departments.  In this new model, tenure track faculty 
members would be appointed to ACIS, but they would be hired on the basis of their ability to teach 
for a variety of different disciplines.4  The IDST programs would no longer “borrow” from 
departments; they would have faculty to “lend”. 
 
For instance, someone who specializes in Eco-Feminism would be able to teach courses for all the 
ACIS programs as well as for several departments in the three faculties.  The hiring process would 
include members from departments interested in cross-listing the proposed hire’s courses. This would 
broaden the range of courses departments could offer to students and integrate interdisciplinarity in 

                                                           
4 Besides new hires, there may already be faculty on campus working in specific disciplines who 

fit this description and may wish to identify themselves as candidates for this kind of position.   

ESST WGS 
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45 
 

the traditional disciplinary offerings.  It would also provide more stability for IDST programs because it 
would enable them to plan ahead, knowing certain courses could be offered on a regular basis.  Other 
examples might be faculty teaching in the fields of Politics & Environment and 
Feminism/Racism/Popular Culture. 
 
We considered adopting the more traditional model of cross-appointments, but we believe that the 
model we are proposing would have significant advantages.   It would give ACIS its own dedicated 
faculty members whose service and research would not be uncomfortably shared between 
departments.   Furthermore, it would maximize the use of resources by serving a number of 
departments as well as the IDST programs.   Participating in IDST programs would become an 
advantage rather than a disadvantage for departments.  
 
ACIS faculty would not coordinate the IDST programs, at least in the short term, since this would take 
them away from teaching.  Coordinators for each IDST program would continue to be chosen from the 
broader campus community and given adequate course releases and other supports. 
 
Governance 
Governance of IDST programs is currently somewhat ad hoc, with programs being administered from 
the VP-A’s office or from within faculties, and operating and staffing budgets being cobbled together 
from similarly varied sources.   
 
We value the fact that IDST programs inherently cross faculty lines, so we are not advocating the 
creation of a new faculty silo.  We propose that governance of ACIS and its programs should come 
under the auspices of the VP-A’s office, and be accorded equitable representation and decision-
making power on committees across campus.   
 
To avoid the proliferation of administrative structures and expenses, we propose that the 
coordinators of the individual ACIS programs share the work of representing the interest of ACIS.   
One possibility is that each year one of the coordinators could be designated as Chair and represent 
ACIS as a whole  at meetings of Heads of departments.  Since they would need to attend meetings in 
three faculties, this would be an onerous task that should be recompensed with an extra course 
release and/or stipend.   
 
Provisions would also need to be made to ensure that ACIS interests are represented on all 
appropriate campus committees, including Senate.   For instance, wherever committees are 
constituted of representatives of each faculty or unit, an ACIS representative should be added.  This 
role could be filled by IDST program coordinators and faculty or by any of the members of faculty 
active within any of the ACIS programs, regardless of their home department or faculty.  The danger 
here is that this adds to the burden of service work required of faculty.  However, in the long run, as 
participating in interdisciplinary programs is seen as an advantage to departments, it may become less 
crucial for a separate IDST voice to be present at every table. 
 
This pan-academic structure would also mean that the terms of reference of committees such as the 
IDST Committee in the Faculty of Arts would have to be changed and the organization and 
administering of multidisciplinary minors would have to be rethought and brought under the new 
heading of “Interdisciplinary Studies” on the website.  Curriculum procedures would also need to be 
considered since it would no longer be appropriate to process IDST courses through particular 
faculties.   
 
Implementation and coordination of these changes would clearly be a considerable task, but we urge 
the University to give serious consideration to our proposals so that all IDST programs at Acadia can 
flourish. 
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