
 
 
 
The Senate of Acadia University acknowledges that we are located in Mi’kma’ki, the 
ancestral and unceded territory of the Mi’kmaq People. 
 
Dear Senators:   
 
I advise you that a special meeting of the Senate of Acadia University will occur from 4:00 p.m. 
to 6:00 p.m. on Wednesday, May 27, 2026.  This will be a virtual meeting and will take place 
using Microsoft Teams.  
 
The agenda follows:   
 
1. Approval of Agenda 
 
2. Main Business 
 

a) Academic Restructuring Proposal- Discussion and Feedback (A. Cunsolo & J. 

Hennessy) (attached pages, 2-11) 

 
3. Adjournment 
 
 
Sincerely,   
 
S. Pineo,  
Recording Secretary of Senate and University Secretary 
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Academic Restructuring Proposal- Discussion and Feedback 

 
Guiding/Reflection Questions 

 
Note: These questions are not meant to be exhaustive; they are prompts for discussion.  These 
reflection questions have also guided discussions at the Academic Planning Committee (APC) 
and Academic Program Review Committee (APRC). 
 
1. Alignment with Academic Mission and Principles  

• In what ways does the proposed restructuring strengthen alignment with the academic 
mission and strategic directions of Acadia University, and how could this alignment be 
made more explicit?   

• What academic principles (e.g., interdisciplinarity, disciplinary integrity, liberal education, 
research intensity) are explicitly or implicitly prioritized in this model? How could the 
proposal make things more explicit to strengthen the final version? 

• Are any core academic values put at risk by the restructuring and how will these be 
monitored?  

• Where unit cohesion or organizational clarity could be improved, what refinements would 
reduce duplication and strengthen complementarity across units?   
 

2. Impact on Students and Programs  

• How will this restructuring affect the coherence, quality, and accessibility of academic 
programs?   

• How can the restructuring be optimized to ensure continuity of programs and strong 
student support, particularly during transition?   

• What specific adjustments would enhance accessibility, advising, and clarity of academic 
pathways?  
 

3. Disciplinary Integrity and Interdisciplinarity  

• Does the proposed structure appropriately balance disciplinary depth with 
interdisciplinary collaboration?   

• What mechanisms will support meaningful interdisciplinary teaching and research 
beyond structural change?   
 

4. Academic Governance and Decision-Making  

• How will the restructuring affect Senate structures (committees, faculty councils)?   

• Does the new structure clarify or complicate academic decision-making authority?   

• How should responsibilities for curriculum and program review be structured and 
clarified?  

• Are units of an appropriate size and scope to enable meaningful participation in 
decision-making? If not, what adjustments would improve this?   
 

5. Equity, Inclusion, and Indigeneity  

• Could any units or programs serving marginalized communities be disproportionately 
impacted?  
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• What opportunities exist to enhance EDI-AR and Indigenization through curriculum and 
structures? 
 

6. Implementation and Risk  

• What are the biggest academic risks associated with our current structure?  

• What strategies could mitigate the most significant implementation challenges 
(academic, cultural, operational) with the proposed new structure?  

• How should implementation be phased to ensure continuity and minimize disruption for 
students, faculty, and staff?   

• What transition supports are essential to success for faculty, staff, students, and 
academic leaders?   
 

7. Measures of Success and Accountability  

• What indicators could demonstrate progress on strategic alignment, student support, unit 
cohesion, and inclusive excellence?  

• When and how should the new structure be reviewed and adjusted?   
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Third Draft of Academic Restructuring Proposal- as circulated to Acadia Students, Staff, and 

Faculty on May 20, 2026: 
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